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‘;%Green Tea is the most drunk tea

Tea is embedded in Japanese Culture
Green tea is the most popular tea out of all
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Bottled tea is the most drunk
method for most generations
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~  Green Tea consumption @
is decreasing

@ @ O

949% of the senior

. Only 40% of peoplein  Younger generations
population consume their 20s drink green  tend to consume other

SJrEsl ee tea in Japan. beverages
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Green tea consumption volume in Japan from 2013 to 2022

(in 1,000 tons)
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https://www.statista.com/statistics/662303/japan-green-tea-
consumption/#:~:text=In%202022%2C%20around%2074%20thousand,representing%20other%20popular%20tea%20types.
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Sencha is the most consumed

Most commonly consumed green tea

1. Sencha - 54%
~ 2. Bancha-32%

3. Gyokuro, kabusecha, tencha - 8%
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Green tea - 54%
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SWOT ANALYSIS OF THE JAPANESE TEA MARKET

S

Revered cultural heritage

Accessible (vending machines, konbini,
supermarket)

Product diversity (tea types)

Attractive packaging design

W

High production costs
High competition among tea brands

Adapting to seasonal demand

O

Rising trend of health-awareness

Rising trend of sustainability (cultivation,
packaging)

Demand for green tea increasing (globally)
Growing demand from international market
Digital Marketing

T

Alternative beverages

Rising environmental concerns (plastic
bottles)

Economic pressures

Green tea consumption is decreasing
Changing demand/preferences




SWOT ANALYSIS OF HOSEI TEA

S

Brand identity

Cheaper than other teas - 130 yen
Discounts

Exclusive

Healthy (high level of CATECHIN and
Vitamin C)

Sencha is the most commonly drank tea
leaves

Served in university events (promotion)

W -
Not enough faces

Not organically grown
Oxidizes over time
Not eco friendly (Ocha no nawa question)
Not really well known by the students
Bottle cannot be heated

12 months shelf-life

Taste fits preference of staff not students
More bitterness compared to the other tea

O

Growing health trends among both younger
and older generation

Demand for green tea increasing (globally)
Tea drinking is part of Japanese culture
Green tea is the most popular tea

T
High competition

Climate change

Consumers are thrifty

Uncommon tea leaves popularity increasing
Green tea consumption is decreasing (in
Japan)




Segmentation

j - Campus

1. Ichigaya
2. Tama
3. Koganei

!' - Gender
1. Males

2. Females
3. Others
e

V4

©) - Age

1. High school Students 16-
18

2. University Students 20-34

3. University Staff 35 - 65

- .
L‘ - Lifestyle
1. Health conscious

2. After school activities
3. Studious

—
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— Regular

Regularly drinks Hosei
cha

Y,

| Drinking Occasion

— Semi-Regular

Sometimes drinks
Hosei cha

__Special

Occasion
Rarely drinks Hosei
cha

Hosei TEA

Has tried Hosei cha
once

—1st timer

Has never tried Hosel
cha

— Non-drinker

Heard of Hosei cha but
hasn’t tried

B Potential
drinker
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Target Customer (Based on the CM)
@

227) Students in Hosei
=\

e English Program
e Japanese Program
e ESOP

) Problems of Students

e Busy life (classwork, part-time, etc.)
e Academic Pressure
e Stress (social pressures, future uncertainty, health concerns,
financialissues)
AN
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Persona of Target Customer

Profile - —— Occupation

Age: 18-25
Location: Tokyo, Japan

Job: student
(in Hosei University)

Part-time worker

Personality —— — Interests

O ® ® ® @  Travel
O O @ @ ® Shows
ON BN BN BN Talk
OO0 e e Art

Adventure CEEEED
Extrovert D
Sportive @GP
Attentive CEIEEND




Customer Value

Better Performance and
Productivity

How?
Better focus - L-theanine

Higher Energy - caffeine

Healthier body - high Catechin & Vitamin C
Daily hydration
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Thank you for
listening! .

- BAMBY
% N Q&A section


https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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